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P R O F E S S I O N A L  P O R T F O L I O



Who I Am

PMP® certified Senior Project Manager operating as a fractional PMO lead and contract 

PM consultant, with 10+ years across creative, agency, and production operations, 

including 7+ years in dedicated project and program management.

I build project management functions from the ground up: I stood up a studio's first PMO, 

migrated teams to Monday.com with full adoption, and governed creative resourcing as a 

Workfront administrator across multi-portfolio studios.

I run delivery fluently across methodologies, pairing Agile and Scrum practice with 

predictive and hybrid planning against fixed launch and campaign milestones — and I pair 

that delivery discipline with business development.

A U T H O R I T Y

PM / builder. Systems, governance, delivery.

H E A R T

Faith-grounded founder. Honest client 

partnership.

F U T U R E

Legacy-builder. A practice, not just a role.

Lead with authority, follow with heart, build for the future.



Delivered For

Enterprise brands across QSR, financial services, healthcare, hospitality, energy, and retail.

MICROSOFT MASTERCARD TARGET MARRIOTT

UNITEDHEALTHCARE SHELL IHG SYNCHRONY

CHURCH'S CHICKEN SCANA ENERGY AXON STUDIOS CARSON WEALTH

Placed via Aquent, Digital People, Ektello, Evermore Creative Circle, WorkSandy, and direct engagements.



Career Progression

Dedicated PM track since 2018, built on 10+ years across creative, agency, and production.

2018–20 EY Studios / Pixafy   AM & Project Coordinator; Sr. Business Analyst — eCommerce, Magento, agile

2020 Hogarth Worldwide   PM, Digital Marketing — IHG × Mastercard partnership delivery

2020–21 VML (Wunderman Thompson)   PM, Creative Ops — Shell, Church's, Scana; $2M+ budgets

2021–22 Designit   PM, PMO — Microsoft & Mastercard; Scrum, GTM, $500K BD

2022–23 WorkSandy / Axon Studios   PMO Lead + Account Manager — stood up the PMO; $1M+ value

2023 Ektello / Marriott   Project Coordinator — 20+ global properties, localization, 95% on-time

2023–24 Aquent / Synchrony   Traffic & Resource Mgr — Workfront governance, ~20% faster delivery

2023–24 Digital People / Target   PM, Talent & Influencer — 5 campaigns, extended 3→12 months

2025 Evermore / UnitedHealthcare   Sr. PM — 300+ assets, 100% on-schedule Open Enrollment

2025–26 Aquent / Carson Wealth   PM, Marketing Ops — 90% SLA across 50+ partner offices



F E A T U R E D  E N G A G E M E N T   ·   0 1

First PMO Lead for a Scaling Content Studio
Axon Studios    via WorkSandy  ·  Contract  ·  Hybrid  ·  2022–2023

Brought in as the studio's first PMO Lead to stand up the project management function from 

scratch and build the creative operations infrastructure for a scaling film and content studio.

W H A T  I  D I D

• Stood up the PMO and automated workflows across every department.

• Ran a servant-leadership model across creative, ops, production, and talent.

• Applied hybrid delivery: predictive staffing forecasts against fixed shoot dates.

• Sourced LA studio space and managed real estate against a $100K budget.

100%
adoption on Asana → Monday.com migration across 
the team

$1M+
in managed production value across 5+ resource 
contracts

10 / 15+
concurrent productions across original content series



F E A T U R E D  E N G A G E M E N T   ·   0 2

Concurrent Campaign Delivery for Marquee 
Cultural Moments
Target — Engagement Marketing    via Digital People  ·  Contract  ·  Hybrid  ·  2023–2024

Ran concurrent multi-channel campaign delivery across a large external partner ecosystem, 

coordinating high-visibility cultural moments. Scoped as a 3-month backfill and extended to 12 

months on delivery.

W H A T  I  D I D

• Essence Fest, Black History Month, Future Collective x KBB, Bullseye NYC.

• Partners: Wasserman, Refinery29, GMR, Roundel.

• Managed 50+ assets per cycle through multi-party review to launch.

• Aligned 8+ executive stakeholders across talent and influencer workstreams.

5
concurrent campaigns across 5+ channels, on fixed 
launch dates

10+
agency & partner teams coordinated as delivery lead

3 → 12
month engagement extension on delivery 
performance



F E A T U R E D  E N G A G E M E N T   ·   0 3

Workfront Governance Across a Multi-
Portfolio Studio
Synchrony Financial    via Aquent  ·  Contract  ·  Hybrid  ·  2023–2024

Governed creative resourcing and delivery as a Workfront Administrator, running the capacity 

and traffic operating model for the Client Services and PMO teams across five portfolios.

W H A T  I  D I D

• Drove delivery-time gains through active load leveling and queue prioritization.

• Negotiated timeline shifts with account leads and reassigned resources.

• Ran capacity planning 3x weekly across retail, motion, and full studio teams.

• Partnered with the Director of Operations to optimize Workfront workflows.

~20%
reduction in average project delivery time

~90
requests processed monthly under standardized 
governance

5
portfolios governed across the full creative org



F E A T U R E D  E N G A G E M E N T   ·   0 4

Regulated Member Communications at 
Peak Volume
UnitedHealthcare — Betty Agency    via Evermore Creative Circle  ·  Contract  ·  Hybrid  ·  2025

Ran editorial production for the Open Enrollment campaign, delivering a high-volume asset 

pipeline against a fixed 12-week window with hard regulatory and client review gates.

W H A T  I  D I D

• Applied stage-gate control across creative, copy, legal, and client review.

• Sequenced regulated legal review so it never became the late-stage bottleneck.

• Ran a recurring status and risk cadence against immovable milestone dates.

• Balanced agile production throughput with predictive milestone planning.

100%
on-schedule delivery across the full 12-week window

300+
editorial assets through creative, copy, legal & client 
review

4
dependent review functions sequenced without 
slipping the date



F E A T U R E D  E N G A G E M E N T   ·   0 5

Technical Audits & Platform Migration at 
Enterprise Scale
Pixafy by Net@Work — eCommerce/Web    Agile  ·  2019 – 2020

Served as PM for backend eCommerce development across 15+ concurrent clients on Magento, 

Shopify, and WordPress, leading technical audits and a full platform migration.

W H A T  I  D I D

• Collaborated with engineering to identify code quality, architecture, security, and technical debt 

issues.

• Facilitated client readouts translating engineering findings into prioritized remediation roadmaps.

• Ran Scrum ceremonies to sequence roadmap findings into sprints.

• Led a full platform migration from Magento to Magento 2, coordinating backend cutover across 

teams.

2
enterprise Magento 2 platforms audited for code 
quality, architecture & security

5.2M+
lines of code reviewed on a single 71-module 
codebase

15+
concurrent eCommerce clients managed as sole 
backend PM



How I Work

Delivery Frameworks
PMP-grounded process discipline paired with Agile & Scrum, Predictive, 

and Hybrid delivery. Sprint ceremonies under fixed launch and campaign 
milestones.

PMO & Governance

Stand up PM functions from scratch. Process design, capacity planning, 

resource governance, training.

Tooling

Workfront (admin), Monday.com, Asana, Jira. Platform migration and 

workflow automation.

Creative & Production Ops

Multichannel campaign delivery, editorial pipelines, localization, studio 

traffic management.

eCommerce & Web

Magento, Shopify, WordPress. Platform migrations and managed services 

delivery.

Business Development

Scope and sell in new work. Client-facing decks, proposals, and 

opportunity identification.



Work With Me.

Maya Anders, PMP

PMP® Certified  ·  Senior Project Manager  ·  Fractional PMO Lead  ·  Contract PM Consultant

mayathepm@gmail.com   ·   404-200-1477   ·   Atlanta, GA / Remote   ·   linkedin.com/in/mayaanders
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